WWD Hospice Palliative Care Network

Interdisciplinary Palliative Care Education Funds  
Background
The Ministry of Health and Long-Term Care provides annual funds for Community and Facility Palliative Care Interdisciplinary Education in Hospice Palliative Care.  Within our WW LHIN, these funds are managed by Hospice of Waterloo Region and the Waterloo Wellington CCAC.
The WWD Hospice Palliative Care Network and the Palliative Pain & Symptom Management Consultants act in an advisory capacity in planning, implementation and evaluation of the local education needs.  This document identifies how this money is to be used and accessed.

Purpose of Funds:  To provide financial support to front line health care providers in the WW LHIN for quality palliative care education that will change practice at the bedside.
Approval of funding will depend on availability of funds. Meeting the funding criteria does not guarantee approval.
General Requirements:  
Agencies or individuals (of any professional designation) working in the following settings are eligible for funding:  
(    Long Term Care Facilities in Waterloo and Wellington regions 

· Contracted agencies with the Waterloo Wellington Community Care Access Center 

· Overflow agencies and organizations

· Staff/volunteers associated with the palliative care goals in Waterloo Wellington LHIN.

· Education must reflect evidenced based practice guidelines and the Model to Guide Hospice Palliative Care, as appropriate ( see attached information)
· Pre-approval is required
· Education must be at least 6 hours long, not including  lunches or breaks
· Education Funds do not pay participants for travel, accommodation or food for a conference/workshop.
Individual Applications 
· Individuals will require the prior approval of their agency.
· Individuals may apply for a conference/course once a year up to a maximum of $450 /year
· A second application may be submitted but approval would be delayed until the end of the fiscal year (March ) and granted on availability of funds.
Organizations:

1. If sending staff to a course, the requirements are identical as for individual applications
2. If the organization is offering a course, program or workshop and requesting funds, the following requirements are needed:
· Applications must  be received by October 1st of each year, to allow budget planning for these designated dollars
· Target audience, objectives of the day, agenda,  evaluation process 
· CV of the speakers for the day, as soon as they are available
· Outline of budget 
· Other financial support received
· Evidence of collaboration across the LHIN
· Demonstrated use of  Best Practice Guidelines and the Model to Guide Hospice Palliative Care – see attached 
· Organization is not already funded by other Ministries of the government for education
· Final attendance and place of work of registrants.
· Funds will be available for startup money to a maximum of $1500 if the criteria under General Requirements on page 1 are all met.  
· Their place of work dictates which fund (Waterloo or Wellington) pays for the participant.  If the education also includes the general public, the funds will only cover the health care providers and palliative care volunteers. 
Procedure for Individuals or Organizations Sending Individuals to Palliative Education
1. The “Funding Request” form must be completed, submitted with an outline of the education (eg flyer) and approved before the course begins.
2. Upon completion of the education, a “Final Claim Form” is submitted, along with copies of:

a. proof of payment 

b. course completion or participation certificate 

c. the Participant Evaluation of the education (see attached)
Interdisciplinary Palliative Care Education Funds

Funding Request

The Ontario Ministry of Health, in its commitment to improve and enhance the delivery of community-based palliative care services, has allocated funds to be used for the purpose of education of palliative care service providers.  The MOHLTC has given the Hospice of Waterloo funds for health care providers in Waterloo Region and has given the WW CCAC funds for health care providers in Wellington County. This form must be completed before the course starts and approved by the Education committee of the Hospice Palliative Care Network.  Please complete.
INDIVIDUAL REQUEST  □

ORGANIZATION/PROGRAM PROPOSAL   □
	Employer:


	Address:


	

	Telephone:



Fax: 



E-mail:  

	Position:


	Course title and description and length: (attach flyer)

	

	

	Dates of Course:


	Please list the employees expected to attend, including their designation.

	

	

	

	Amount requested:
Course cost(s):


$

x
=

	




	Total:




$

x
=

	Supervisor’s Signature:




Application Date:   


A signed copy of this form will be returned when approved. For reimbursements please submit Final Claim Form with appropriate attachments, when course has been completed.

Please mail or fax back to the appropriate agency for your region:

Wellington Dufferin HPC Consultation Services

Hospice of Waterloo Region
WW CCAC






201-450 Speedvale Ave. W.




298 Lawrence Avenue
Guelph, ON  N1H 7G7




Kitchener, ON  N2M-1Y4
Fax: (519) 823-8682





FAX: 519-743-7021
	Office Use Only
	Amt. Approved
	
	Date
	

	
	Signature
	
	Title
	

	
	
	Functional Centre 725 50 94 10


Hospice of Waterloo Region

Wellington Dufferin HPC Consultation Services

Waterloo Wellington CCAC


  298 Lawrence Avenue                       



  450 Speedvale Ave W.,

Kitchener, ON N2M 1Y4


   Guelph ON  N1H 7G7

FAX: 519 743 7021


     FAX: 519 823 8682
Interdisciplinary Palliative Care Education Funds

Final Claim Form

(to be filled out by applicant or employer upon completion of course

 then sent to appropriate address as above)

Applicant:

Employer:

Address:

Telephone:                                                            FAX:

Course Title

Start and Completion Date:

	Total funds Requested:
	$ 


Please attach copies of receipts where applicable,  proof of completion of course and  a participant evaluation of the education provided. (see attached)

Applicant/Agency signature:______________________________  Date:______________

Please make cheque out to:   _________________________________________________         

Participant to Complete:
Would you recommend this education to others to attend?    Yes    □          No  □

 Why?__________________________________________________________________________
_______________________________________________________________________________
What have you learned that you can apply to your daily practice?

________________________________________________________________________________
__________________________________________________________________________

__________________________________________________________________________

Dec.2007


Evidenced Based Practice Guidelines
The Registered Nurses Association of Ontario (RNAO) defines best practice guidelines (BPG) as “systematically developed statements based on best available evidence to assist nurses, other health care providers and patients make decisions about patient care.” Each BPG includes: 

· A literature review

· Recommendations based on research evidence 
· Developed recommendations  or guidelines based on research evidence

· Information that assists the nurse in decision making based on evidence and not personal experience.

· A decision making framework to work within the context of patient preferences, wishes, ethics and feasibility
Validated Tools in Palliative Care

A fundamental barrier in the quality of care at the end of life is the lack of measurement tools. These measurement tools should identify opportunities for improving medical care and examine the impact of interventions.  They should be: 

· Reliable

· Easy to use

· Professionally trialed and tested

· Easy to complete

· Portable between care settings

· Require minimal instruction 

· Less burden for the client

A validated tool is: an instrument that has been developed through research and evidence based knowledge.  It is important to use validated tools instead of designing agency specific tools.  The relationships between assessment questions as well as the order, mechanism of asking the questions, and correlating criteria are all part of a validated tool. 

Examples: Edmonton Symptom Assessment Scale (ESAS), Pain Assessment

                    Palliative Performance Scale (PPS)

The Model to Guide Hospice Palliative Care (2002)
In a consensus–building process led by the Standards Committee of the Canadian Hospice Palliative Care Association, providers, organizations and consumers joined to share their experiences and develop a clear vision for hospice palliative care that everyone could use. The resulting model represents more than 10 years of collaboration by individuals, committees, associations and governments across Canada and is based on the nationally accepted principles and norms of practice.

Everyone is encouraged to use the model to guide all activities related to hospice palliative care, and develop local standards of practice. It is the hope that hospice palliative care will be known as “care that aims to relieve suffering and improve quality of life throughout the illness and bereavement experience, so that patients and families can realize their full potential to live even when they are dying”.

Provincially, this Model has been adopted for Hospice Palliative Care program planning and development.  Locally in Waterloo and Wellington, the CHPCA Model represents the foundation for all Waterloo Wellington HPC Network activities.
To download a copy of the Model, go to www.chpca.ca  and click on Marketplace.  Scroll down until you come to a picture and name of the book.

If you require further information about the Model, validated tools or best practice guidelines, please contact HPC Consultation Services in Waterloo Region or Wellington-Dufferin.
Funds Approved by:_______________________________	Date:  __________________





OHRS Functional Centre: 725 50 94 10               # of participants _____________











